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TRAINING
MANAGEMENT
SYSTEM

> Syllabus & Courses Creation

> Automated Scheduling of
Instructors & Trainees

> Digitalized Record Keeping
& History

Integrates with AIMS
Rostering System
for

t- Scheduling of Instructors & Trainees

* Qualification Details

Stand-alone Training Add-on module on avibright’s

Management System # Crew Life Simple (CLS) Suite



Stand-alone Add-on module on avibright’s
Training Management System Crew Life Simple (CLS) Suite

Crew Life Simple (CLS) Suite

CLS CLS CLS CLS
CABIN APP Training Operational Crew Meals
(online & offline mobile app) Management Reporting Management Management

= .
== @ RE N &

Flight Passenger Flight Crew Notices Handling
Rosters Lists Briefing & Memos Info

Just-in-Time Info to the Crew

4 ? ]

Premium -
Customers Operational

Complaint Special Service Training
Alerts Meals Reports Forms
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HIGHLIGHTS

J 00

Accommodates both Customizable Multiple grading Course &
Flight Crew & courses & options candidate
Cal_m_n Crew syllabus } Competences & progress
training Slsse b e tracking
Behaviors
» 1to 5

» Pass, Fail, Pass
with Training
Recommendation
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CLOUD BASED OR ON PREMISES
TRAINING SOLUTION

Support for: Power Bl analytics & Easy to use web application
AQP | ATQP | EBT custom reports available online & offline

¢

/
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L
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KEY BENEFITS

N N
Simplified and Digital records
hassle-free training and Bl dashboards
solution that aims that allow the
to achieve both airline to extract
administrative valuable insights,
efficiency and enabling smooth
enhanced User and valid
Experience Competency and
Evidence Based
~ Training

Paperless process
that annihilates

storage costs EIimination
of errors
'
Realjtim.e .
monitoring Time & money
of the processes savings

L
%
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TRAINING MANAGEMENT SYSTEM

INDICATIVE SCREENSHOTS
 ADMINISTRATORS.
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BUSINESS INTELLIGENCE REPORT

TRAINING MANAGEMENT MODULE OViBriqht

Trainee history per Competency Year / Semester Trainee | Trainee Role
All ¥ Valentina O'Connell ¥ All ¥
2 15 W Rt = B Y e’
| vear/Semester | apc [ com | rea | v | o [ uw | pso | saw | wim |
(5 2018/B
(© Valentina O’Connell
12.09.2018 [ Day1 | 3 4 4 3 4 3 3 4 3
12.09.2018 [ Day2 | 4 4 4 3 4 3 3 4 3
© 2019/A
(5 Valentina O'Connell
22.02.2019 3 4 3 3 3 3 3 3 3
23.02.2019 4 4 3 3 3 3 3 4 3
© 2019/B
(©) Valentina O’Connell
23.09.2019 3 4 4 4 4 4 4 4 4
24.09.2019 4 4 4 4 4 4 4 4 4
© 2020/ A
(© Valentina O’'Connell
16.02.2020 [ Day1 | 3 4 3 4 4 4 3 3 3
17.02.2020 3 4 4 3 4 4 3 4 4
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TRAINING MANAGEMENT MODULE

BUSINESS INTELLIGENCE REPORT

Assessment Analysis

Month
2020 v All

Year

Assessment Date

07/04/2016 04/06/2021

Trainee

All

Trainee Role

All

Examiner

All

Assesment Name

All
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1 2,668 H 582 <& 71 8
b4 PY: 3,630 (-26.5%) = "
<C
. Assessments by month (CYvsPY) = B ¥ . Assessments by Grading Level
) Assesments CY @ Assesments PY ® Pass @ Fail @ PPass
31(1.16%) ——
= ] '
L 0
= i g
M I
JAN MAR APR MAY JUN AUG SEP OCT NOV DEC L 2636 (98.8%)
Assessment by Failed Precent Details by Assesment
Assessment XXX _ 50.00% . Nehemiah
A3 A320 Line Check 23/12/2020  pcosta
A3 A320 Recurrent SIM Julissa
Assessment XXX _ 36.36% Training 20208 21/12/2020  gose
A3 A320 Recurrent SIM Dangelo
assessment xxX [ 1250+ Training 20208 21/12/2020 P98 S
Cristian
Assessment XXX - 7.14% A3 A320 LPC 20208 20/12/2020  pp-donado
A3 A320 LPC 20208 20/12/2020 \Sabelle
Assessment XXX - 2.70% Browning
Maximo

A0 M2 MANN




COURSE EDIT

CLS Suite

Training Records

Courses > Edit Course

© Forgotten releases

{]

Trainees Basic Info Published

A3 AVCO- Aircraft Visit G M:EELEIETIEN 2. Media of 3. End of Day 4. End of Module 5. Instructions
‘&% Training Groups Ground training with Training No grading No grading

syllabus In Aircraft

Training Module

= Courses AVCO - Aircraft Visit

B Syllabus Title

Certificate Settings AVCO - Aircraft Visit

iHt Competences

Description Cabin Crew Aircraft Type Specific and Operator Conversion & Differer

Add Module ~

# Delete Course Syllabus Cabin Crew Aircraft Type Specific Operator Conversion & Differences v

CJ Synthetic Devices

A@ Omd Versions

Type
" v} Ground Flight

Filter trainees by
Instructor's role

Delete Module Previous
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COURSE EDIT: AIMS

CLS Suite

Training Records

Courses > Edit Course

© Forgotten releases

¥ Trainees Basic Info Published
A3 AVCO- Aircraft Visit 1. Basic Details BB /LLIENGE 3. End of Day 4. End of Module 5. Instructions
3 Training GFOUpS Ground training with Training No grading No grading

Training Module syllabus In Aircraft

= Courses AVCO - Aircraft Visit

B Syllabus

Certificate Settings ) -
Media of Training Classroom

i{Ht Competences

Synthetic Device ‘
= Add Module ~
Synthetic Devices
AIMS Ground Codes
Delete C Aircraft visit- Conversion CCM Training (AVCQO)
' elete Course (Trainee Code)

Search aircrafts m

W= Atleastone visitat ) or €ZP or & or €D or €D =

A@ Omd Versions
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COURSE EDIT: CERTIFICATE

CLS Suite

Training Records

Courses ) Edit Course

©® Forgotten releases

A3 AVCO- Aircraft Visit

- N n
& Trainees Basic Info Published Pdf Preview

&t Training Groups

Training Module Include Syliabus items v
AVCO - Aircraft Visit

= Courses

Include Sessions v
B Syllabus

Certificate Settings i
Include Grading

iHt Competences

Add Module ~
CJ Synthetic Devices

W Delete Course

M@ Omd Versions
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COURSE EDIT: END OF DAY

CLS Suite

Training Records

Courses > Edit Course

© Forgotten releases

® Trainees Basic Info

Published

A3 AVCO- Aircraft Visit
‘& Training Groups

Training Module
= Courses

AVCO - Aircraft Visit

B Syllabus
Certificate Settings Includes

iHt Competences

Add Module ¥
CJ Synthetic Devices -

W Delete Course

BB Omd Versions

»» TRAINING MANAGEMENT SYSTEM

1. Basic Details

d training with

Overall Day Grading v) None

Day Competences

Search a competence group

2. Media of

BRI EE 4. End of Module 5. Instructions
Training !

No grading No grading

In Aircraft

Comments Instructor Signature Trainee Signature

Competent / Non Competent 1-5

A3 Cabin Crew Competences v

Name
Application of Procedures (PRO)
Communication (COM)

Knowledge (KNO)
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COURSE EDIT: INSTRUCTIONS

CLS Suite

Training Records

Courses > Edit Course

© Forgotten releases

& Trainees Basic Info
A3 AVCO- Aircraft Visit 1. Basic Details 2. Mediaof 3. End of Day 4. End of Module m

H Train[ng GFOUDS Ground training with Training No grading No grading

syllabus In Aircraft

Training Module
= Courses AVCO - Aircraft Visit

B Syllabus ) )
Certificate Settings Examiner Instructions

iHt Competences

@ Delete Course Trainee Instructions

Add Module ~
] Synthetic Devices '

BB Omd Versions
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GRADING OPTIONS

Grading Options

Grading Type 1-5 *v’ Competent / Non Competent Competences

Default Grade a Competent Non Competent
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SYLLABUS EDIT

CLS Suite

©® | Syllabi > Edit Syllabus

A3 A320 Line Check .
ltem Details

Approaches authorized by HCAA

LVO Approach Requirements-Airport/Aircraft/Crew

Use Syllabi Prefix

rg Area and Route Qualification

Title .
A3 Areas of operation / Drift Down Procedures e
E Allowance of inoperative equipment / components Description LVO Approach Requirements-Airport/Aircraft/Crew
Airport/Aircraft
Body
iHe Wind limitations / LVO Wind Limitations - Wind ARC ——
Limited Airports A~ Ti~ B I SU=SEEEEZ=ZEEE &~ X9DC
g Ceiling and visibility requirements for take off,

approach and landing (LVO)

.l EFB Use Proficiency

Brief - Identify
Threats/Errors -
Mitigating Risks

Brief - PA's &

Empathy to Passengers
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TRAINEE PROGRESS

Trainees > Trainee Progress

3

S e e s e

A3 A320 LFUS First Conversion Training

FO 53268
=] Summary
41 TRAINING DAYS 97 SECTORS
> 320 SKG - ZRH PM Right Seat
> 320 ZRH - SKG CPF ] Right Seat
> 320 SKG - HER (PF Right Seat
> 320 HER - SKG [ PF ] Right Seat
> 320 SKG - JTR CPF ] Right Seat
> 320 JTR - SKG [ PF ] Right Seat
> 320 SKG - STR [ PF Right Seat
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TRAINEE CERTIFICATES

CLS Suite

O ¥ Trainees

Track training progress

Q Search Criteria use criteria to limit results &

an®
Starting Date Trainee Fleets

03/10/2021 - 02/11/2021 Search by trainee » Aegean

Filter Courses Status Positions

Active Courses @ In Progress Completed Needs Approval SA || FA

[A Export Certificates

i22 Results

Show 2004 entries Search:
Trainee Course t Status
TRIANTAFILLOU Vasilios (2287) A3 A320 CRM Instructor Assessment of Competence - AOCC Completed

KRASOPOULOS Stergios (3604) A3 A320 CRM Instructor Assessment of Competence - AOCC
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TRAINING MANAGEMENT SYSTEM

INDICATIVE SCREENSHOTS
- END-USERS
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CLS - TRAINING APPLICATION

CALENDAR

November 2021 R o | g < | >
Mon Tue Wed Thu Fri Sat Sun
1 2 3 4 5 6 7
08:00 - 11:00 =
ACLV OFF CRMI OFF OFF -
11:00 - 13:00 = 07:15-10:35 + 13:_30-10:50
A3840 A36
GRI ATH-DUS ATH—BRU
13:00 - 13:30 = 11:25 - 14:25 17'45 20:45
A3841
RCAS DUS-ATH BRU-ATH

13:30 - 14:30 =]

15:00 - 16:00 =

FADI
8 9 10 " 12 13 14
ALV ALV ALV ALV ALV CSO ACLV
15 16 L 18

OFF 614

| |"‘ 2 ACLV CSO

+)11:45 - 15:10
A3752

Messages Bucket Library FAQs
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CLS - TRAINING APPLICATION

Description Date From/ To

~
& CRMI crMinstructor 03-11-2021 08:00 - 11:00 xJ
& Participants & Edit | IS 7= Training Courses
Instructors CRMI = CRMS - Combined Annual Recurrent pending
SA 5645
CP 6204
CP 9008
Trainees CRMS
FA 664
SA ! 782
CP 2499
SA | 2896
SA 4399
CP 6555
FA 6615
FA 10180

i

Calendar
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CLS - TRAINING APPLICATION

Description Date From/ To

]U CRMI CRM Instructor 03-11-2021 08:00 - 11:00

Refresh

Q

Media of training

Training in: Classroom

Crew Resource Management (Cycle 1) - Security Operational Procedures

Crew Resource Management / Human Factors
Complete

Effective communication, coordination of tasks and functions of flight crew, cabin crew and technical crew, mixed Completed 0/1
multinational and cross-cultural flight crew, cabin crew and technical crew, and their interaction.

Cycle 1:

* Human factors in aviation

» General instructions on CRM principles and objectives

* Human performance and limitations

« Personality awareness, human error and reliability, attitudes and behaviors, self-assessment and self-critique
+ Stress and stress management

+ Resilience development

« Surprise and startled effect

Remarks Complete
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CLS - TRAINING APPLICATION

- Refresh
Description Date From/ To

]U CRMI CRM Instructor 03-11-2021 08:00 - 11:00

Q

Media of training

Training in: Classroom

Crew Resource Management (Cycle 1) - Security Operational Procedures

Crew Resource Management / Human Factors
Complete

Effective communication, coordination of tasks and functions of flight crew, cabin crew and technical crew, mixed Completed 0/1
multinational and cross-cultural flight crew, cabin crew and technical crew, and their interaction.

Security Operational Procedures

Review of company operational Security procedures derived from Security Department trends and incidents Completed 0/1

 Submit Forms
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CLS - TRAINING APPLICATION

Course Date From/ To

H . Refresh
z-— ARVI A3 ARVS - Cabin Crew Annual Recurrent - Hands On Train... 03-11-2021 13:30 - 14:30 ,,:
| oA R T Rl
4 LA A B (T p—— "5 : >
»
Overall Assessment
PRO Application of Procedures @ 1 - 3 4 = Not Observed )
com Communication @ 1 3 4 [ Not Observed D
¢ ) D
KNO Knowledge © 1 y 3 4 Not Observed &
LTW Leadership and Teamwork @ 1 ) 3 4 [~ Not Observed @
PSD Problem Solving and Decision Making © 1 9 3 4 5 Not Observed @
\ —
WLM Workload Management @ 1 ) 3 4 Not Observed ey
. —
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CLS - TRAINING APPLICATION

OBSERVABLE BEHAVIORS

Course Date From / To
' " Refresh
z-— ARVI A3 ARVS - Cabin Crew Annual Recurrent - Hands On Train... 03-11-2021 13:30 - 14:30 ,,:
| " R
< A d Bl | LAE F\ r L’ LR S " - ".m » )
»
Overall Assessment
PRO Application of Procedures @ 1 3 4 Not Observed )
lﬁ, OB 1.1 Identifies where to find procedures and regulations
™
J OB 1.2 Applies relevant operating instructions, procedures and techniques in a timely manner
)
L OB 1.3 Follows SOPs unless a higher degree of safety dictates an appropriate deviation
; OB 1.4 Operates cabin systems and associated equipment correctly
) OB 1.5 Monitors cabin systems status
‘: OB 1.6 Complies with applicable regulations

OB 1.7 Applies relevant procedural knowledge
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WHO WE ARE

more than smart aviation software

Strategic partner of N Eald
AEGEAN ) ‘D Microsoft Partner
%) aviBright Cre,,
/}<~e
Passenger Disruption Cabin | Crew 6‘/,,7
Management . Application A
fe)
Codeshare Training <‘§‘)
Management Management ‘%,/(.‘
Q
. Artificial Software .
Engine . . Operational
: Intelligence Testing :
Inspection & Machine Reporting
Management : Management
Learning Infrastructure
. Management
Uniform Business = Crew Meal
Management Intelligence tean . Management
Business
& tlechnologyforbusmess

Custom Function
Advanced Technology o
Software Solutions & Services Specific

Solutions 20+ years Solutions

info@avibright.com iteam.gr avibright.com



